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Working with Women:
Delivering the Goods



After 11 months work, the WOW group,
set up to check out our work with women
offenders in Essex and produce
improvement plans, is delivering the
goods. 

Women harmed
A growing body of evidence confirms that
women are being disadvantaged within the
CJ system. Since 1999 the female prison
population has been rising, much faster
than for men. As there are far fewer
prisons for women, they are more likely to
be in a prison far away from home. Women
are also far more likely to self‐harm. On the
back of a series of suicides in 2003, the
government commissioned Baroness
Corston to review the work with women in
the CJ system. Her 43 recommendations
included Probation checking that its
provision for women was fit for purpose.

WOW 1 and 2
The first Essex WOW group, led by Gill
Hirst, had among other things checked our
policies and also developed a local 

(Women Offenders Working group)
A strategy for working with women 
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directory of services for women. The
second group, pulled together in late 2010
by Shirley Kennerson and facilitated by
Louise Mozzanica and Alex Osler, built on
the original work.

WOW – with 15 cross‐grade and
function members – was short‐life (Nov to
May) and met once a month. Members
benchmarked our current practice against
two key national documents. Areas
needing improvement were to be worked
into our action plan.

Questions and answers
Women offenders were canvassed, through
a questionnaire and invitations to focus
groups advertised on the plasma screens.
Staff from LDUs, Central Services, The
Bridge and Managers also took part in
focus groups. The results were then
analysed by Performance Measurement
guru, Tim Basham.

Then Louise, Alex and Shirley got to work.
The result was a lot of useful information,
an Action Plan, a toolkit for working with
women, and more plans for the future.

Continued >>









How it works

 10% of the value of our annual
contract is put at risk against a
reoffending target (though we would
receive our full payment each year).
 If reoffending is reduced within a
given group of offenders by 5% points
fom the 2009 baseline, the ‘at risk’
portion is retained by the provider.
 If it isn’t reduced by %5 points, that
portion is returned to the MoJ.
 If it’s exceeded, the portion is retained
by the provider and additional payments
are made to us for every extra % point
achieved.

PAGE 6  ::  AUGUST  2011

PBR: What is it?

No! Payment By Results

Paying organisations according to
the results they achieve is coming
this way. 

The Green Paper outlines the
Government’s ‘Payment by Results’
approach, aimed at paying for
outcomes, rather than work
processes.

The plan is to transfer the financial
risk from the taxpayer to the
provider, and to encourage
innovation by engaging a wide range
of providers, and increasing their
discretion to come up with new
ideas. 

This will impact on both prisons and
probation in the longer term.
Currently, the MoJ will commission
at least four rehabilitation projects
under PBR: two for offenders
managed on community sentences
and on licence, and two for
offenders released from prison and
sentenced to less than 12 months.

Two prisons – HMPs Peterborough
and  Doncaster – have already
launched their pilots. A Public Sector
prison is intended to follow.

The plan is for two Probation pilots.
Probation Trusts will lead on

planning them – the idea is for us to
do this together, and not have a
system arbitrarily imposed on us.

NOMS, who will commission the
pilots, are looking for innovative
models which are likely to required
an external partner or investor. 

Discussions are under way to agree
the process for selecting the Trusts
and selecting the partners.

The pilots are expected to go live
from April 2012. 

Watch this Space!

Puddles By the Road? Perfect Bread Recipe? Puffing Billy Railway? Plums, Blueberries, Raspberries?

Make a note – you’ll hear a lot more about it



Rayleigh MP visits 
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NEWSBRIEF
Driving documents:
are you up to date?

Have you sent in your current copy  MOT,
insurance document or Driving Licence? 

Linda Kerby and Rebekah Drain have sent
out over 100 requests recently, where copy
driving documents have expired. We must
have valid copy driving documents before
processing your car expenses for payment
(see Travel and Reimbursement of
Expenses policy), and also to remain third‐
party insurance compliant. Allowance claims
are returned where the documentation is
not complete.

Please remember to send in your
renewed driving documents when
prompted by the automated reminder
email, and keep Linda and Rebekah
informed as to any change in car or second
car used. 

Your expenses:
tax-as-you-go!
A new way of taxing expenses claims begins
in August. The change means the tax you owe
on expenses will be collected each month
from your pay, instead of
adjusting your tax code
at the end of every year.

This new method of
collection will save us
£2000 per year in
administration costs,
while leaving staff no
worse off.

Such was their regard for Darryl Main, leaving to work in Thurrock
LDU, that Mid Essex colleagues became Main fashion clones for the
day. This Essex Probation Blue could really catch on...

Pictured: Jamie Overland, Henry Griffiths, Sean Magee, Chris Rowe, 
Bob Culliton, Darryl Main, Mark Sadler, Dharmesh Parmer

Becoming Darryl...

Mark Francois, MP for Rayleigh and Wickford,

with Mary Archer outside Cullen Mill, following a

recent visit to learn more about our work.



NOMS have been tasked to do a
quick three‐month review of
the work we do. This will
provide ministers with a range of
options by the end of
September, giving them a long‐
term vision for probation:

 What functions are required? 
 What is core: should anything
be protected?
 Who commissions what?
 If it is decided that Trusts are
required, what should the
structure be, what number of
Trusts, and what is the
relationship with the LDU
structure and the Trust?
 If a structure is built around
Trusts, what savings are possible
in the long/short term?
 What are the most
appropriate delivery
mechanisms? – and more.

Michael Spurr, Chief Executive
of NOMS, has told Board Chairs:

 The MoJ have established a
team.
 Steering group is headed by a
minister.
 Nothing is ruled in or ruled
out
 The recent Select Committee
findings will be taken into
account.
 The Community Payback
competition will still go ahead.

Trust views are wanted and
needed. We have put together a
small group to look at the Essex
response. Timescales are tight.
Mary would like your views.
Have a look at the work streams
under scrutiny – your manager
will have the details – and send
in your thoughts!
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Future shape of Probation: 
a picture for ministers

extraNEWSBRIEF

Partnerships
latest
Discussion has started between us,
Sodexo, Working Links and NACRO
about the mechanics and logistics of
working together. We aim to be able
to broaden provision for offenders in
Essex.

Police in Essex:
restructure
The Essex Police restructure has been
announced. It divides Essex into three. The police
are managing on a functional basis, so LDUs and
managers need to re‐build their links bearing this
in mind – finding out who is in post. Directors will
be taking this forward with LDU managers.

The national competition strategy
indicates that two prisons will close, and
there will be competition for the work of

eight public prisons. The prison
competitions will take place more

quickly than Probation, which is likely to
happen over a longer period of time. 

The competition for Community
Payback in London has already
started. The other ‘Lots’ for CP
may be competed next year.

Competing 
for the work
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Harlow pool gets a Community
Payback make-over

A vandalised and neglected paddling
pool has been transformed by
Community Payback teams in West
Essex. The pool in Harlow Town Park,
used by thousands in the summer, was
officially re‐opened by the High Sheriff
of Essex, Lady Ruggles‐Brise, after
extensive restoration work to paint
graffiti‐covered walls, repair broken
features and get the paving up to
scratch.

Dirty, dangerous and with a lot of grafitti and broken seats, the pool was

unusable and the central sculpture splattered with yellow paint

Before...

... and after

This year’s High Sheriff re-opens the pool 
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Targeting the most problematic
offenders through jointly
managing them is the key aim of
IOM. Joint working between
Probation, Police and other
voluntary and community sector
partners offers not only a stronger
prospect of reducing crime, but
makes compelling business sense.

IOM gathers pace
The introduction of the core
framework for IOM across Essex,
Southend and Thurrock is now
gathering pace. Not only are we
planning the necessary strategic
framework, we are creating a new
model of joint working, within
which Essex Probation and Essex
Police are key partners. 

New roles
Brand new roles for IOM police
officers have been developed
within Essex Police’s restructure

arrangements. Recruitment is
taking place now. Likewise, we are
recruiting for three brand new OM
roles, secured through partnership
funding, specifically for IOM
operation.

Targeting offenders
Data analysis work is under way, so
that we can identify those cohorts
of offenders to be included in IOM
arrangements. IOM has two
strands: targeting those who are
recognised nationally as priority
offenders, as well as those of
particular local concern to
communities. 

Joined-up working
The new IOM staff will work
together within local areas. They
will be a focal point for the
contribution of other partner
agencies into individual offender
management plans. There will be

joint Essex Police/Essex Probation
management of staff, who will
operate flexibly from local bases,
including Local Delivery Units,
Police ‘intelligence hubs’ and local
Community Safety and Partnership
Units.

More to come
IOM will start to ‘go live’ later this
year: first, with the coordination of
PPO arrangements for the whole of
Essex, Southend and Thurrock;
then, later, with further
coordination and development
work at local level, to bring multi‐
agency efforts together to focus on
the wider cohorts of ‘IOM
offenders’.

40‐50% of crime is
committed by people
who are already within
the Criminal Justice
System. IOM, going live
later this year, will
tackle these and other
problematic offenders
throughout Essex,
Southend and
Thurrock... 

by KATE SALE, IOM Co‐ordinator

Integrated Offender Management –
Coming soon!



Thanks to you and your team, Jill...
Cllr Brian Beale (centre) thanks Mid Essex LDU Community Payback co-ordinator

Jill Richardson, flanked by fellow councillors and Maldon MP John Whittingdale

(in the yellow tie)
Modern and modular: 

The new Community Hall was built using

metal containers bolted together 

Community Hall opens: praise for
Community Payback team
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People in Southminster can now
enjoy a new Community Hall,
thanks in part to the hard work of
Community Payback teams from
Mid Essex.

Offenders doing unpaid work
laid the building’s base and
surounding paved area, and also
erected fencing, some made from
recycled cattle grids.

Work is set to continue over the
coming months to resurface the
visitor car park.

Payback enthusiast
Councillor Brian Beale – a long‐
time advocate of Community
Payback, who works regularly with
us to organise individual
placements – was at the official
opening, along with fellow parish
councillors, to say a big Thank You.





A growing problem
 The chances of offenders getting Social
Housing through Choice Based Letting
Schemes is virtually nil. If they don’t fail on
‘local connection’, they are very likely to be
deemed‘intentionally homeless’ due to
their offending behaviour
 ‘Revolving door’ offenders will have
burnt all their bridges with family and
friends – and have often accrued large rent
arrears with social landlords which they
cannot pay off
 If they try and rent from a private
landlord, they will require a rent
guarantee/deposit, a month’s rent in
advance and a guarantor for the tenancy 
(something Essex Probation cannot do)
 Recent government changes to Local
Housing Allowance (LHA) will impact on

offenders disproportionately, as they can
now claim less LHA and also will not be
eligible to claim for single bedsit type
accommodation from 1st January 2012 if
they are under 35 years of age (the current
ruling is under 25)

Determined to help
Whilst all this sounds very depressing, our
HLOs are determined to achieve the best
outcome for all offenders referred to them,
no matter how complex the case. Here’s
one example which is testing the HLO’s
skills and resourcefulness to the full: 

by Eric Smith, Manager – Partnerships

The Housing Liaison team: Paul Felice, Paul Brown, Claire Perrott, 

Elaine Ford, James Reynolds, with Eric Smith

An HLO’s perspective
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It is widely acknowledged that accommodation plays a significant role in
reducing re‐offending and reconnecting offenders to families and the
communities in which they live. Helping us achieve this are Housing
Liaison Officers, who are meeting some interesting obstacles these days... 

See over for one example which is testing the
HLO’s skills and resourcefulness to the full:
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HR Quiz
And the answers are...
1: Specsavers.
2: Flexible Leave Policy.
3: 12 weeks at half pay  (1 years
qualifying service).
4: Jury service, compassionate
reasons, funeral, domestic
emergency, religious observance,
fertility treatment, blood/bone
marrow donation, examination or
study, voluntary public service.
5: CIC, from 1/6/11.
6: Financial, legal, debt, benefits, tax,
personal injury, divorce, landlord and
tenant disputes, health and safety,
discrimination, consumer law, caring
issues, locate services, counselling.
7: 27 days plus bank holidays.
8: Increased holiday entitlement,
final salary pension scheme,
Specsavers opticians, Perkz, Moat
Housing, Simply Health, childcare
vouchers, Beneden Healthcare, EAP
scheme, season ticket loans,
discounts at golf clubs, gyms and
shops
9: Perkz, Choice shops, Another Level
in Beauty and Timpsons shoe
repairers
10: Staff benefits (non contractual)
policy on CetisKT

I know what you’re thinking – lucky escape, eh?  
The offender will emigrate, so job done! Well, yes, though the good work that
has been put in is being replicated in all our Delivery Units currently. 

So rest assured, our HLOs are doing this more and more around our high
risk/MAPPA offenders, and housing opportunities are being provided. 

While there is no magic wand, and while it can take a number of attempts to
get an outcome, and things we cannot control may get in the way and frustrate
us – in the main, our success rate is good and getting better. 

Still, if Paul Daniels were to offer his services free of charge to me, my response
might well be “Abracadabra!”

 HO is a medium risk sex offender 
with physical health issues which 
mean he has to use a wheelchair 
and any accommodation must have 
disabled access facilities. 

 It was only discovered a few days 
before his release that the address 
he had been given wasn't available, 
and the caravan he owns with his 
wife was completely unsuitable due 
to its location in a family‐friendly 
caravan park.

 I spoke to his local authority who 
refused to place him in their 
temporary accommodation, as 
there are families living there, and 
instead put forward the Nightshelter 
as an alternative.

 I referred this case to Emma at 

Shelter who challenged the 
Council's decision. However, it was 
found out that the council were 
acting legally. 

 He was placed at Peterborough AP, 
as their disabled suite was available.

 I referred HO to the British Legion, 
as he is an ex‐serviceman. They 
visited him and agreed to pay the 
deposit and rent‐in‐advance needed 
to secure privately rented 
accommodation.

 I have been working with his wife to 
try and find suitable housing, 
however there have been many 
difficulties as the property needs to 
be ground floor with wheelchair 
access; allow housing benefit 
claimants with no guarantor, and 

allow pets as they have two large 
dogs, as well as needing to be 
approved by both us and the Police. 

 This search has not been helped by 
HO's wife’s reluctance to view any 
of the properties I have found that 
fit the criteria, due to her reluctance 
to move. 

 The update is that HO's Offender 
Manager realised that his licence 
expired before the sentence did –
he was sentenced under the old 
system.

HO only has till early September 
on licence and then he has no 
restrictions. With nothing keeping 
him in the UK, he will moved away 
to South Africa to be with family.
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BASS exists primarily to (1) divert
appropriate people from unnecessary
custodial remands or (2) manage those
awaiting trial or sentence – in order to

prevent offending and
ensure attendance

at court. 

Avoiding disruption
For many custody can be undesirable and
damaging, disrupting family life,
employment and education, and
increasing the likelihood of further
offending. 

Response to our
referrals within two
hours
Court Officer‐OMs make
referrals to BASS on
behalf of those
who qualify.   

They can telephone BASS to discuss the
case before making the referral, if
necessary. BASS aims to deal with court
referrals within two hours from the form

being completed. Rooms are
offered in privately rented,

shared houses in the
community. They are not
hostels. A ‘support only’
service is available for

defendants living in their
own homes while on bail.

Raising awareness
We have already begun to

raise the profile of
BASS in our

presentations to
Magistrates’
Courts, liaison
groups, court
user groups,
sentencer
engagement
events,
presentations to
Crown Court
judges, as well as
through leaflets and
posters.

The Bail Accommodation & Support
Service (BASS)

Further info:
Detailed information on BASS policy
and procedure can be accessed on
Epic:
Probation Instruction 09/2010
Accommodation and Support
Service for Bail and HDC

The BASS scheme is provided by
Stoneham. Their Regional Referral
Coordinators have access to every
vacancy across the country. In the
case of vacancies not being available
in the requested location,
alternatives will be offered if
appropriate.

Contact: 0300 555 0264
east@stoneham‐bass.org.uk
www.stoneham‐bass.org.uk 

Who qualifies?
Offenders who would normally be
living in the community on bail or
Home Detention Curfew (HDC), who
do not have a suitable address, or
those who need extra support for the
period of their bail or HDC licence.
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All sections of the Southend, Essex and
Thurrock (SET) child protection procedures
have been reviewed by a multi‐agency group
comprising of the three Local Safeguarding
Children Boards (LSCB) in Essex.

Some current areas have been strengthened:
 Domestic Abuse
 MAPPA
 Serious Case Reviews, and
 Child Death Reviews

There is a re‐emphasis on the importance of
listening to the child or young person. Where
possible a child should always be asked their
view.

The Right to Ask went live in Essex, in August
2010. Enquiries can be made by anyone, either
in person or over the phone, if they are
concerned that a child may be at risk of sexual
harm from a specific individual. Police will then
research all information given. Checks are made
with partner agencies. Police will then decide if
there is any information to disclose. This
information will only be disclosed to the person
who has the care of that child.

(Sections 5 [Recognising Vulnerability] and 10
[Additional Procedures] have merged into a new
section [Section 9 – Additional Procedures],
providing guidance on protection in specific
circumstances, some of which are listed above.) 

For further information and online

learning support, access the

Integrated Working website:

www.ecclms.co.uk/goecclms.asp

Info relating to amendments to the

SET Child Protection procedures can

be found on the Essex Safeguarding

Children Board website:

www.escb.co.uk

Child protection

resources for anyone

working to safeguard

children can be found

at:

www.nspcc.org.uk/inform

The Children and Families practice

instruction can be located on CetisK

Safeguarding Children:
policy review will improve
our work

New additions  for 2011:
 Animal abuse and its links to abuse 

of children and domestic abuse (9.3)
 Child abuse linked to a belief in spirit 

possession (9.5)
 Child Victims of trafficking (9.6)
 Children missing from education (9.7)
 Hate crime/harassment (9.14) and
Honour based abuse (9.17)
 Safeguarding children and young people
affected by gangs (9.31)

 Unaccompanied children and young 
people in the UK (9.38)
 Child Sex Offender Disclosure 

Scheme (12.7)

Coming soon –
New policies to get to grips with: 

 Authoritive practice
 Neglect guidance
 Drug & Alcohol use in pregnancy
 Pre‐birth assessment
 Supervision of parents in hospital where 

there are safeguarding concerns.



PAGE 17  ::  AUGUST  2011

Can I get up? I feel like I’ve
only just dropped off, when the

alarm goes off. Got to get up, but
might ‘snooze’ for a bit, even though

I’ve got to get ready for work. 
Think I’ll just get on with it!

Should I take personally that ‘Going
by the lazy lift rather than the stairs?’ quip?

No, I have done that in the past and it didn’t do
anything other than make me feel worse. 

Think I’ll just get on with it!

Should I have to ask for help
opening doors, carrying files, etc., because

I’ve only the use of one hand (the other holds
my walking stick)?

No, because my Essex colleagues will
help me just get on with it!

Should I tell my colleagues
that leaving their files/bag/bin, etc.,

on the floor could potentially cause me to
trip, or cause more pain, as I try to manoeuvre

myself around them?
Yes, but I have done this in the past and risked

being made to feel like I was a moaner and
wanted special treatment. 

Think I’ll just get on with it!

Will my legs work today?
Taking painkillers totally knocks me out,

but I will have to try to get through another
day’s work without them. 

Think I’ll just get on with it!

The thoughts expressed on
the left might seem
negative, but since
attending the Staff Enabling
& Disability Reference
Group and talking with
others who have varying
disabilities, I have been
given hope, encouragement
and advice on how to help
deal in a meaningful and
positive way with the
‘issues’ that affect me.

Sharing
experience
The meetings happen
quarterly and initially start
off with Helen Pearce,
Diversity Officer, providing
an update on what is
happening across Essex
Probation, asking our
advice/opinions on new
policies that may affect
disabled staff and/or
offenders, and sharing
information. The second half
of the meeting is just for

SEDRG members to catch
up, have a chat, and offer
encouragement to each
other.

Supportive
colleagues
As a person with a disability,
knowing you are not alone
and that there are policies
and procedures in place, and
flexible and understanding
colleagues, makes that initial
thought of ‘Do I get up?’ or ‘I
can’t get up’ more
manageable each morning.
Having the support of
SEDRG and work colleagues
really helps you to ‘get on
with it’.

If you would like further
information about the Staff
Enabling & Disability
Reference Group (SEDRG)
then please contact Helen
Pearce, Diversity Officer at
Cullen Mill.

A contribution from the Staff
Enabling & Disability
Reference Group 



Deleting personal records
I have recently had to deal with someone who appealed
against his conviction and sentence. While the appeal was
ongoing, he attended Unpaid Work as part of his Order. He
eventually won his appeal, was completely exonerated of all
charges, and the conviction and sentence were withdrawn.

I was told that, in this situation, the records should still
remain on our system and not be deleted. The only way they
can be deleted is if the person in question requests that their
records be removed and the request has to go through many
'higher' channels.

I think we need some clarity on this, as I believe this
answer may be incorrect. If someone is completely
exonerated, then they never were an offender in the first place
and, as a result, we surely have no right under the Data
Protection Act to keep their records on file.

I understand that this is quite a rare occurrence. No-one is
really too sure what to do, but there needs to be some clear
instructions, and the legality of keeping records (especially
for 'non offenders') needs to be looked at very carefully.
Gary Davis, SSO, North‐East Essex DU
We cannot delete details unless the person involved applies
to have them deleted. In any event, it is useful for everyone
to have a record of what happened, but we are clear that it
must not be used for inappropriate purposes.

We will continue to consider different ways of doing
things and your thoughts will feed into future
considerations for further development. 

Free calls would boost results
Jobcentreplus has now arranged, through the mobile phone
networks, that all clients can call their Freephone number
from a mobile and it will not cost anything. 

Could we try to get an agreement with our phone company
which would enable our clients to call our number for free, or
perhaps send a text message for free? This could assist in
increasing compliance rates. 

I have sent text messages to offenders, after trying to reach
them by mobile phone, who said they had really wanted to
talk to me about their situation but couldn't, as they did not
have enough credit to call back. 

I think this would increase offender motivation and
compliance. Just a thought.
Sharon Martin, OM, North‐East Essex DU
Whilst it is true that Freephone numbers are free to callers,
they are in fact paid for by the recipient. In the current
financial climate, we are not able to meet this additional
cost.

Texting our way to better compliance
I have noticed a lot of offenders complaining about not
having credit on their mobile phones and using it as an
excuse to not contact us. 

I am aware however – and my offenders have confirmed
this – that a number of pay-as-you-go services provide free
text messages as long as you top up once a month. Having
investigated this matter I have been informed that we do not
have the facility to receive text messages, even though we can
send them. 

My suggestion is that each office buys a cheap mobile
phone with the sole purpose of receiving text messages. SIM
cards are easy to get for free and I believe they remain active
as long as you make one chargeable call every six months,
which could be managed by a quick call to the office. 

In theory £10 for a phone, £5 top-up, and this service could
last for a number of years. Then, all we’d need is for the
phone to be kept in reception and managed by staff like the

answerphone.
I appreciate that this will not solve all compliance issues

but i believe it will take a significant number excuses for non-
contact and encourage compliance by providing a useful
additional service.
Drew Hawley, OM, West Essex DU
We have recently commenced a pilot where we are
allowing offenders to email directly into an email address
which will be monitored by an OMA. We will look at the
scope/potential for incorporating text messages into this
process.

Better scanning solution
The scanners we have at the offices are not really fit for
purpose. They are fine for scanning the odd page, but when it
comes to scanning/archiving high-risk sex offender files, for
example, the machines simply can't cope with the number of
pages involved. 

At the North-East Essex office, we have two heavy-duty
photocopying machines on contract with Ricoh. One of these
has the capability of being hooked up to the network and
becoming a printer-scanner. 

Could the contracts with Ricoh be looked at again, with a
view to upgrading all the copier machines we currently hire,
to enable them to scan? 

I don't know what the consequences of this would be with
our Steria contract, but we really do need a better scanning
solution than the one we currently have.
Clare Moorhead, Deputy Manager ‐ Service Support,
North‐East Essex DU
We are aware that there are some heavy‐duty copiers in
some LDUs, but these cannot be hooked up to the network
due to the security restrictions that apply in the contract
with Steria.

The scanners we have were chosen because they can be
hooked up to the network. We cannot upgrade these, at
this time, as it would involve significant cost.
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Staff SUGGESTIONS
Thanks to all staff who have taken
the time to send in suggestions.
Keep your ideas coming. All are
discussed with the Senior
Management Team

Mary Archer, Chief Executive

continued >>



Stepping up literacy rates 
With reductions in college places for Basic Skills, we need to
find other ways of helping offenders with the ‘Three Rs’.

Many prisons have been using a reading scheme called
Toe by Toe, which has proved very successful. It has been
noted that inmates who have learned to read are less likely to
reoffend. 

I would suggest that this scheme could be adjusted to suit
Probation. It could offer continuity to released prisoners who
have not completed the reading programme, and possibly
catch some offenders before they get to prison. Everyone with
whom I have had contact, who has used it, is very impressed
with the results in reading and self-confidence.

The position and facilities of Mid Essex LDU would be an
ideal site for trialling this idea, due to the proximity of HMP
Chelmsford and Chelmsford YOTs. The prison is already
using the scheme, so we could learn from their experience,
and I’m sure younger offenders would benefit too if we all
worked together.

For further information, you can visit their website:
www.toe‐by‐toe.co.uk
Susie Thompson, SSO, Mid Essex DU
Thank you for sending in this interesting suggestion. We
feel it has a lot of merit, and are passing it to our
Partnership and Business Development Unit so that a
business case can be put together which will assess the
impact and costs and be presented to SMT.

Thank you once again for providing a possible option
to keep services available in the future.

Saving on parking
Could it be arranged that any training events or meetings
held at Cullen Mill do not start before 9.45am? You can get
the cheaper day rate at the Station Car Park after 9.30am,
which would save over £2 per day per person. Over a year

this could be a significant saving on parking fees.
Carol Carbutt, Court Officer‐OM, SE Essex & Southend DU
The commencement of training is a balance between
the cost of such things as parking and being able to
deliver the whole programme in the day making best
use of time. Helen McCann, Training Manager, will look
into this, taking into account both aspects.

Alert notices on CRAMS
At the moment, Alert Notices are kept in Word documents on
the System. However, if someone were to present themselves
at a probation office, we would initially look on CRAMS and
OASys to try and find out who they are.

My suggestion is that the person who is the subject of the
alert notice is put on CRAMS with a message on the front
screen which says: SEE ALERT NOTICE, etc. So, if someone
did present at the office, there would only need to be the
CRAMS check before they were identified.
Andre Auguste, Court Officer‐OM , NE Essex LDU
Thank you for your suggestion. We discussed this at SMT
but feel, as it is an operational matter, that it requires
further discussion at an Operational Directors’ meeting.
It will be considered there.

Local info for reception areas
Our office has decided to make the environment more
interactive for offenders. For this reason, our suggestion is
that the slide show which is shown on reception plasmas be
used to provide local information about services, training
courses that are available, and other relevant information. 
This may increase our quality-of-service, by inspiring
offenders to ask their OM for more information, and would
give the information a more local feel. It could also help
increase subscription to services, which may be under-
publicised and under-utilised.
Jamie Overland & Mark Sadler, OMs, Mid Essex LDU
Thanks Jamie and Mark. Spookily, this piece of work is
already under way with the Promote Probation group.

New Powerpoint presentations are currently being
made which will contain lots of information specific to
each LDU.

Staff induction arrangements
Staff have raised the issue of having to attend Induction
Training on four separate occasions, with sessions held either
in the morning or afternoon.

The point raised by staff was the issue around time and
cost – both of which could be saved if the number of journeys
were reduced. Although it has been explained to those
attending training that this is a better way of organising the
events, the question arises “better for who?” For example,
travelling to Witham by public transport can take up to 1.5
hours each way from West Essex, which tends to take out
three-quarters of the day, plus the travel costs of four separate
journeys rather than two.
Frances Mason, M‐OM, West Essex LDU
The decision to move staff induction to half days was
made on the basis of feedback from staff who felt two
full days back‐to‐back was too intense.

We have looked at your comments and will be
looking again at these arrangements. Having two full
days not back‐to‐back, may be a way forward and may
address both the intensity issues raised by staff and the
time and travel issues you have raised.

Helen McCann, Training Manager, will be looking at
the currently scheduled meetings, as these will have to
remain, but will then move to two full but separate days
for future staff induction.
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Staff SUGGESTIONS cont’d

Visit our website at:
www.essexprobatio.org.uk



Neil Bryan, OM West Essex LDU

NAME LOCATION CHANGE

Jean Fox,
Independent DV
Advisor

Southend Police
Station

Charlotte Wright,
Apprentice SSO

Thurrock LDU

Katie Coombes,
Apprentice SSO

SE Essex &
Southend LDU

Joined. Welcome

Sue Penton, 
Court Officer‐OM

SE Essex &
Southend LDU

Job changed, was
OM

Natalie Merenda
Treatment Man.

SE Essex &
Southend LDU

Job changed – was
Programme Tutor

Zoe Greene,
Apprentice SSO

South Essex LDU Joined. Welcome

Joined. WelcomeKyle Hargreaves,
AP Support
Officer

Approved
Premises

Joined. WelcomeNicola Harrison,
AP Support
Officer

Approved
Premises

Joined. WelcomeStephen Wood,
AP Support
Officer

Approved
Premises

Rachel Meadows,
Programmes
Tutor

NE Essex LDU Re‐located to NE
Essex LDU

Leon Nestor, 
AP Support
Officer

Approved
Premises

Reassigned –
AP restructure

Paulette Nestor, 
AP Support
Officer

Approved
Premises

Reassigned –
AP restructure

Jane Palmer, OM Thurrock LDU Job changed – was
Court Officer‐OM,
re‐located to Thurr.
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August’s promotions,
transfers and leavers... Quitting smoking?

Finding it tough?
Contact your 
Stop Smoking Service 
Contact Point
Mid Essex: Chelmsford
0800 0852113 
North East Essex: Colchester
0800 7312356
South East Essex: Southend
01268 464511
South West Essex: Basildon & Grays
01268 464511
West Essex: Harlow
01279 827015
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New managers taking up their role next month:
Adrian Saward, Interventions Manager, West Essex LDU
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